
This action is to award a contract for As-Needed Pump Pulling, Repair, and Well Maintenance 
Services for the Los Angeles County Waterworks Districts.

SUBJECT

February 11, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012
 
Dear Supervisors:

AWARD OF CONTRACT FOR
AS-NEEDED PUMP PULLING, REPAIR, AND WELL MAINTENANCE SERVICES 

FOR THE LOS ANGELES COUNTY WATERWORKS DISTRICTS 
(SUPERVISORIAL DISTRICTS 3, 4, AND 5)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY OF THE LOS 
ANGELES COUNTY WATERWORKS DISTRICTS:

1. Find that the contract work is categorically exempt from the provisions of the California 
Environmental Quality Act.

2. Award the contract for As-Needed Pump Pulling, Repair, and Well Maintenance Services in an 
annual sum of $1,111,010 to Zim Industries, Inc., d.b.a. Bakersfield Well & Pump Company.  This 
contract will be for a term of one year commencing on March 1, 2014, or upon the Board's approval, 
whichever occurs last, with four 1-year renewal options and a maximum potential contract term of 
five years.

3. Authorize the Director of Public Works or her designee to annually increase the contract amount 
up to an additional 10 percent of the annual contract sum for unforeseen, additional work within the 
scope of the contract, if required, and to adjust the annual contract sum for each option year over the 
term of the contract to allow for an annual cost-of-living adjustment in accordance with County policy 
and the terms of the contract.

cdlittle
Adopt Stamp

cdlittle
Typewritten Text
25     February 11, 2014



4. Authorize the Director of Public Works or her designee to execute the contract; to renew the 
contract for each additional renewal option period if, in the opinion of the Director of Public Works or 
her designee, Zim Industries, Inc., d.b.a. Bakersfield Well & Pump Company has successfully 
performed during the previous contract period and the services are still required; to approve and 
execute amendments to incorporate necessary changes within the scope of work; and to suspend 
work if, in the opinion of the Director of Public Works or her designee, it is in the best interest of the 
County of Los Angeles to do so.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to provide as-needed and intermittent service to perform 
pump pulling, repair, and well maintenance for the Los Angeles County Waterworks Districts.  The 
work to be performed consists of the following tasks:  pump removal/installation; well performance 
testing service; waterworks pump repair services; well video survey service; well rehabilitation and 
treatment service; and supervisory control and data acquisition systems.  The Department of Public 
Works has contracted for these services since 2003.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan directs the provisions of Operational Effectiveness (Goal 1), Fiscal 
Sustainability (Goal 2), and Integrated Services Delivery (Goal 3).  The contractor who has the 
specialized expertise to provide these services accurately, efficiently, timely, and in a responsive 
manner will support Public Works in meeting these goals.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund.

The contract is for an annual amount of $1,111,010 plus an additional 10 percent of the contract sum 
for unforeseen, additional work within the scope of the contract.  This amount is based on the unit 
prices quoted by the contractor and our estimated annual utilization of the contractor's services.

Funding for these services is included in the Fiscal Year 2013-14 Waterworks Districts Funds.  
Funds to finance the contract's optional years and 10 percent additional funding for contingencies 
will be requested through the annual budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended contractor is Zim Industries, Inc., d.b.a. Bakersfield Well & Pump Company, 
located in Bakersfield, California.  This contract will commence on March 1, 2014, for a period of one 
year.  With the Board's delegated authority, the Director of Public Works or her designee may renew 
the contract for four 1-year renewal options and a maximum potential total contract term of five 
years.

The contract will be substantially similar to the form previously approved as to form by County 
Counsel (Enclosure A).  Prior to the Director or her designee executing this contract, the contractor 
will sign and County Counsel will review it as to form.  The recommended contract with Zim 
Industries, Inc., d.b.a. Bakersfield Well & Pump Company was solicited on an open-competitive basis 
and is in accordance with applicable Federal, State, and County requirements.  The contractor is in 
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compliance with the requirements of the Chief Executive Officer and the Board.

The award of the contract will not result in unauthorized disclosure of confidential information and will 
be in full compliance with Federal, State, and County regulations.  The contract contains terms and 
conditions supporting the Board's ordinances, policies, and programs including, but not limited to:  
the County's Greater Avenues for Independence and General Relief Opportunities for Work 
Programs (GAIN and GROW), Board Policy No. 5.050; Contract Language to Assist in Placement of 
Displaced County Workers, Board Policy No. 5.110; Reporting of Improper Solicitations, Board 
Policy No. 5.060; Notice to Contract Employees of Newborn Abandonment Law (Safely Surrendered 
Baby Law), Board Policy No. 5.135; Contractor Employee Jury Service Program, Los Angeles 
County Code, Chapter 2.203; Notice to Employees Regarding the Federal Earned Income Credit 
(Federal Income Tax Law, Internal Revenue Service Notice 1015); Contractor Responsibility and 
Debarment, Los Angeles County Code, Chapter 2.202; the Los Angeles County's Child Support 
Compliance Program, Los Angeles County Code, Chapter 2.200; and Defaulted Property Tax 
Reduction Program Ordinance, Los Angeles County Code, Chapter 2.206; and the standard Board-
directed clauses that provide for contract termination or renegotiation.

Data regarding the proposers' minority participation is on file with Public Works.  The contractor was 
selected upon final analysis and consideration without regard to race, creed, gender, or color.

Proof of the required Comprehensive General and Automobile Liability insurance policies, naming 
the County as additional insured, and evidence of Workers' Compensation insurance will be obtained 
from the contractor before any work is assigned.

Public Works has evaluated and determined that the Living Wage Program (Los Angeles County 
Code, Chapter 2.201) does not apply to this recommended contract, which is for services required 
on an as-needed and intermittent basis; hence, this contract is not a Proposition A contract (Los 
Angeles County Code, Chapter 2.121).

The contract includes a cost-of-living adjustment provision, which is in accordance with the Board's 
Policy approved January 29, 2002.

ENVIRONMENTAL DOCUMENTATION

These services are categorically exempt from the provisions of the California Environmental Quality 
Act (CEQA).  These services are within a class of projects that has been determined not to have a 
significant effect on the environment in that they meet the criteria set forth in Section 15301 of 
CEQA.

CONTRACTING PROCESS

On August 19, 2013, Public Works solicited proposals from 141 independent contractors and 
community business enterprises to accomplish this work.  Also, a notice of the RFP was placed on 
the County's "Doing Business With Us" website (Enclosure B), and an advertisement was placed in 
the Los Angeles Times.

On September 30, 2013, three proposals were received.  On October 3, 2013, two proposers 
withdrew their proposals.  The remaining proposer conditionally met the RFP minimum requirements 
as it had identified a subcontractor to perform well video survey service, which did not hold a State of 
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California water well drilling contractor C-57 license.  Well video survey services does not require a 
State of California contractor license, but the RFP Minimum Mandatory Requirements mandated that 
the proposer and its subcontractor must hold a C-57 license with the intention that if a subcontractor 
is used to perform work relating to water well drilling services, then the subcontractor must hold a 
C-57 license.  Upon negotiation with the proposer, the proposer agreed that they shall perform all 
services as specified in the contract scope of work without the use of a subcontractor.
 
The remaining proposer having met these requirements was then evaluated by an evaluation 
committee consisting of Public Works staff.  The evaluation was based on criteria described in the 
RFP, which included the price, experience, work plan, performance/history references, and 
equipment utilizing the informed averaging methodology for applicable criteria.  Based on this 
evaluation, it is recommended that this contract be awarded to the apparent responsive and 
responsible proposer.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees as these 
services are presently contracted with the private sector.

CONCLUSION

Please return one adopted copy of this letter to the Department of Public Works, Administrative 
Services Division.

GAIL FARBER

Director

Enclosures

c: Chief Executive Office (Rita Robinson)
County Counsel
Executive Office

Respectfully submitted,
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